Effectiveness of
Leadership and
Management

To develop the role of
subject leaders to
ensure the school
continues to improve
in all areas.

To provide an enriched
and motivating
curriculum which
engages all learners
and maximises
opportunities.

To continue to work
collaboratively with
the Hub group of
schools.

To support the process
of recruiting a new vicar
for St John’s.

Quality of
Teaching,
Learning and
Assessment

To provide a
challenging curriculum
with quality first
teaching and high
expectations for all
groups of learners.

To further develop the
use of peer assessment
to support and enhance
the learning in core
subjects.

To continue to ensure
there is clear
evidence of
consistently high
expectations and
progression in pupils’
books.

To ensure that at least
20% pupils achieve
Mastery within core
subjects across all year
groups.

Personal
development,
behaviour and
welfare

To underpin SMSC by
our school values to
prepare pupils for the
next transition phase
in their learning.

To continue to deliver
clear attendance
tracking procedures
ensuring all pupils
achieve their potential.

To ensure the
wellbeing of pupils
and staff continue to
promote a safe
environment.

To enable pupils to
explore faith and
spirituality in a safe,
creative and interactive
way.

Outcomes for
Pupils

To significantly
accelerate progress in
writing for PP pupils to
ensure raised
attainment.

To ensure progress and
attainment of girls’
Maths is in line with
boys.

To ensure the
consistent attainment
and progress in all
groups’ writing across
all year groups.

To ensure progress of
pupils is more consistent
in core subjects across
KS2.

To provide create an
outdoor learning
environment which
matches the
opportunities for
learning inside the
classroom.

To provide staff and
parents greater
opportunity to work
together to contribute
on pupil observations.

To ensure all groups
are monitored
throughout the year
and early
identification of
needs are put in
place.

To induct new EYFS staff
with relevant and
appropriate professional
development.

To raise the profile of
the school within the
local community.

To ensure budget
decisions continue to
focus on the best
outcomes for the
pupils.

To continue to
develop the school
wraparound child
care provision.

To provide opportunities
for parents, the local
community and local
business to collaborate
with St John’s.
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